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Abstract: This article examines how teachers of ESP create materials and what they believe
about teaching and learning. ESP is all about teaching English for a particular job, study area, or
interest (like English for doctors, engineers, or tourism). The article analyzes the essence of
needs analyses, components of a good syllabus and curriculum and methods that can be used in
teaching English for Specific Purposes. In particular, data collection like questionnaires, personal
interviews, meeting with stakeholders and well-organized procedures are discussed.
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INTRODUCTION

The increasing use of English across professions and academia has led to a growing need for
specialized language training. English for Specific Purposes (ESP). Most countries are
establishing sustainable position on a global scale and the employees in this sphere often have
to cooperate with foreign specialists and it is undeniable fact that managers of different
spheres nowadays are encountering difficulties in using English in terms like business or
finance terminology and cultural norms (pragmatics). Employees need EAP course to enhance
their language proficiency skills for delivering a message in both in and written forms.

Research on ESP teachers themselves is surprisingly limited. Belcher (2013) highlights this
gap, suggesting a lack of self-reflection within the ESP community. Because commercially
available materials often fail to meet the specific needs of specialized learners, many ESP
teachers create their own resources. However, studies investigating the methods and processes
behind this materials development are scarce, despite the diverse roles ESP teachers play. In
most institutions target students have had EGP courses at Higher education but they are not
aware of specific field of English. They need EAP course which prepares them to use English
in the job related situations. Flexibility is also vital feature of ESP teachers. It is the ability to
adapt quickly between teaching general language skills and specialized language for specific
purposes, and to effectively manage diverse student groups with minimal preparation time.

NEEDS ANALYSES AND CURRICULUM DEVELOPMENT
Teaching ESP (English for Specific Purposes) involves many things: planning lessons,
organizing the course, making materials, teaching, and assessing students' work. ESP teachers
also often write reports about students and the course itself. Because published materials often
don't perfectly fit the needs of specialized learners, many ESP teachers design their own courses
and materials. However, research on how they do this is limited, which is surprising given the
wide variety of roles they fill, including researching learners' needs and creating specialized
course materials for their specific context.
To successfully implement ESP programs, it is essential to have high-quality materials tailored to
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the students' requirements, knowledgeable instructors, and support from specialists in the
relevant subject matter. Initial plan for ESP/EAP course intends to involve some steps which
should be implemented by stakeholders. First, instructors analyze previous and current data
related to students. Then they use proper methods for target and situation analysis to define their
needs for ESP course. As cited Woodrow, L (200): Needs are the basis of most courses in ESP.
Needs-analysis data is translated into course objectives and teaching aims through a series of
steps.” As she commented it is important to define learners needs which plays great role to put
appropriate objectives and teaching purposes. To determine learners` needs and wants teachers
may conduct target situation analysis due to questionnaire which focuses on their requirements
and expectations from the course.
According to Richards (2005) questionnaires tend to be one of the most usual instruments. It can
be practical in terms of conducting and analyzing materials. On the other hand, the gained
information with the help of questions can be imprecise because of badly organized questions.
Therefore while making up questions, one is supposed to consider and sort out questions with the
help of which we can determine the learner`s TSA, PSA, and LSA.
Chan (2018) states that based on questionnaire survey`s results, he was able to receive some
information about learner`s both target situational analysis and present situation analysis. For
example, for the question why you need English most, almost all participants of survey replied
that they had to learn business English mainly for business meetings, cooperating with foreign
investors. These information targets that the curriculum of the ESP classes is supposed to include
the lessons with the help of which the attendants of course may get the specific knowledge they
need in their fieldwork regarding to using an appropriate language, key terminology, and of
course some pragmatic features. The data collection requires mixture of various instruments.
What is the plan for conducting the needs analysis? What kind of data teachers need to collect
from participant?. Every educational program should be based on needs analysis of learners.
Different types of students have different languages needs. Therefore an analysis of learners’
need is highly crucial component for a teacher to establish the facts by conducting the learner’s
needs. There are different procedures include to collect data from participant like questionnaires,
personal interviews, meeting with stakeholders and feedback from them. It would be better if the
teachers utilize as much of the well-organized procedures as possible as this will really helpful
for designing proper and realistic curriculum, syllabus and lesson plan. Stakeholders in education
make a great effort for improving the educational system of the government and to some extent
they are key factors to determine the level of prosperity of the government in field. When I
worked at the academic lyceum listed stakeholders in my project were as follows; Curriculum
officers in the ministry of education who are the head of all research process, the staff of English
department at the academic lyceum, the teacher who are responsible for leading several subjects
as the learners are taught English by connecting with different subjects, writers who prepare
textbooks, parents who are interested and worried for the future of their children and require
successful educational improvement.
CURRICULUM AND SYLLABUS
A good syllabus and curriculum are indispensable when teaching ESP because they make sure
learners get exactly what they need. A good syllabus and curriculum ensure that the lessons,
materials, and activities are directly related to that specific purpose. This means students aren't
wasting time on general English that isn't useful for them. Clear goals and objectives outline
what students will be able to do with English by the end of the course. This helps both teachers
and students stay on track and understand the learning journey. When learners see that what they
are learning is directly applicable to their field or goals, they are much more motivated to learn.
They understand why they are learning specific vocabulary or skills. A well-designed curriculum
selects the most important language and skills needed for that specific purpose. This makes
learning more efficient because it cuts out unnecessary information. .In its turn syllabus guides
the selection or creation of materials (like articles from their field, case studies, or role-plays of
real-world work situations) that are meaningful and engaging for ESP learners. Moreover, it
maintains structured learning path providing a logical sequence for learning, building skills step-
by-step, which helps students progress effectively.

COMPONENTS OF SYLLABUS
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There are some necessary components of a good syllabus. Generally a course syllabus consists of
three types of group information such as basic information, course description and material. In
my point of you, on the basis of the learners' needs analysis, a good syllabus should be designed
containing proper themes, relevant vocabulary and five essential skills such as speaking,
listening, writing, reading, and grammar developed through brain storming tasks. More
specifically, it is crucially important to add oral presentations individually or in groups, role
plays, essay or story writings including some grammar and stylistic devises, some case studies
on given articles for high school learners, reading and listening strategies. They all need to
reveal their capabilities and reinforce their analytical thinking’s for the future targeted carriers.
LESSON PLANNING
For the lesson plan there are some measures to address the issue of diversity in teaching and
assessment. Learners’ needs are various and at the same time, they are contrary tendencies.
Therefore, while designing the lesson plans for my classes, the diversity in teaching and
assessment is likely to be designed in a high level. To perform it in a proper way, I considerably
research the followings and act according to the data results:
 To design the lesson plan not going out from the frame of educational standards of the
government including curriculum, in particular some political and cultural issues
 To research the purposes and needs of learners or the professional fields which they need
in future and specially focus on them in actions;
 To identify the level of learners and divide them into groups and sub groups;
 To pick up the materials according their levels and needs, but following the required
curriculum of the government;
 Particularly to lead the lessons by using a variety of teaching methods and assessment
devices, considering learners’ strengths and weaknesses;
 Fairly and frankly to assess learners’ abilities and competencies by developing mutual
understandings between the subgroups of higher level and lower level;

With the help of only one instrument of needs analysis it is impossible to address all the needs of
learners. One should take into consideration that needs analysis is not a short term process, yet it
demands the deep analysis of target learners` needs with implementing various ways of
procedures. Therefore, instructors can use placement test so that they are able to analyze the
learners` not only needs but also the language proficiency in a more appropriate and accurate
way. To achieve desired outcome and make learners work independently by doing self-study
some out of class activities should be implemented by providing supplemental Content-Based
materials, handouts and links. The students can be assessed by implementing formative and
summative assessment tasks which is designed relying on the curriculum, syllabus and the
learning process.
A good curriculum includes ways to check if students are learning the specific English they need,
ensuring the course is effective. Overall, it is crucially important to redesign all points mentioned
above in a way if it is necessary to be executed and avoiding traditional lessons, to fulfill some
new experimental teaching and assessment devices to encourage learners effectively.

CONCLUSION:
In conclusion, this article highlights the critical role that teachers play in the development of
materials for English for Specific Purposes (ESP) and their perspectives on effective teaching
and learning practices. By focusing on the specific needs of various professions and fields of
study, ESP educators not only enhance language proficiency but also facilitate relevant and
practical communication skills that align with their students' goals. The examination of needs
analysis, effective syllabus and curriculum components, and data collection methods, such as
questionnaires and interviews, emphasizes the importance of tailoring educational approaches to
meet the diverse demands of specialized learners. As needs analysis in ESP continues to evolve,
it remains essential for educators to adapt their practices and materials to ensure that they are
effectively addressing the dynamic requirements of their students and their respective industries.
This ongoing refinement is vital for maintaining the relevance and effectiveness of ESP
programs in an ever-changing global landscape.
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